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I’M FINE
Directed by

CEZARY TOMASZEWSKI 
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DURATION: ~90 MINUTES
PREMIERE: 5.09.2025
WARNING: This performance contains difficult and emotional content, 
including references to suicide and suicidal ideation.

I’M FINE
DIR. CEZARY TOMASZEWSKI
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Cezary – a director and partner of Norbert who 

died in tragic circumstances – returns to the stage 

in order to reconstruct his solo play. “I’m Fine” – 

such was the title of the personal, humorous story 

in which Norbert would so lightly and wittily talk 

about himself, life and everyday problems.

After Norbert’s death, the title became bitter. The 

jokes and comedic form concealed unspoken 

difficulties and suffering.

It also stands for Cezary’s struggle with loss and 

longing. Humor is mixed with pain, laughter with si-

lence, while the spectacle becomes an expression 

of mourning, the space for memory and love, as 

well as celebration of life and creativity.

According to statistics, on an annual basis, more 

people commit suicide than die in road accidents. 

80 percent of them are men. If we consider suicide 

as the consequence of a fatal disease – just like 

many other possible types of death because of 

other fatal diseases – we realize that the tragedy 

of people who commit suicide is not just a private 

matter but a social responsibility. We divide caus-

es of death to better and more tragic ones. As a 

result, some types of deadly hazards are more 

hidden from the society than other.

As with all other exclusions and marginalizations, 

the reasons are mainly political.

We must no longer treat aid to people struggling 

with suicidal ideation as a personal matter but as 

a social responsibility. In order to achieve this, 
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wen need to better understand the ways in which 

suicide functions in our culture and what has led to 

it. Then, we will be able to change the social un-

derstanding to treat those exposed to suicidal risk 

fairly, just like in the case of people suffering from 

other fatal diseases.

The private viewing of Norbert Bajan’s play titled 

“I’m Fine. A solo-show with rather joyful songs and 

a sad one” took place on 30 June 2023 at Resort 

Komedii theatre in Warsaw.

In connection with the premiere of the play,  

STUDIO cooperates with Halszka Witkowska, 

PhD. - a suicidology specialist, crisis consultant, 

vice-president of the Polish Suicidology Associa-

tion, expert at the Office for Prevention of Suicidal 

Behaviors of the Psychiatry and Neurology Institute 

in Warsaw, the initiator and coordinator of the first 

Polish educational and assistance website for 

people in suicidal crisis and their relatives 

– www.zwjr.pl.
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We must learn to see through the eyes of a nocturnal bird. We must understand this darkness 
in order to help another person find their way out of it. We cannot drag them into the daylight 

by force, because that would cause pain.
(Jean Améry)
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CREATORS

Directed by Cezary Tomaszewski
Screenplay, music, lyrics: Norbert Bajan
Screenplay collaboration: Cezary Tomaszewski
Dramaturgy: Iga Gańczarczyk
Content consultation: Halszka Witkowska, expert at the Office for Suicide Prevention 
at the Institute of Psychiatry and Neurology in Warsaw
Voice-over: Małgorzata Biela
Costumes: Norbert Bajan, Cezary Tomaszewski
Lighting: Jędrzej Jęcikowski
Producer: Julia Tyjewska
Stage manager: Krystyna Klyta
Cast: Cezary Tomaszewski, Monika Obara
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BIOS

Cezary Tomaszewski is a director, choreog-
rapher, actor and performer. He has worked 
in many European countries, involved in the 
preparation of projects from the borderline of 
genres, with the use of jarring and often sub-
versive artistic strategies.
He already managed to draw the attention  
of the audience with his debut - at the Brut 
Theater in Vienna, he prepared an unusual ver-
sion of the classic The Merry Widow by Franz 
Lehár: the cast included four Polish women 
who worked in Austria as cleaning ladies. In a 
sense, that event served as a great preview of 
his further creations and a hint of the means he 
would eagerly use as a director.

Tomaszewski avidly combines elements of  
various genres: classic dramatic theater, tradi-
tional and contemporary opera, performance, 
and musicals. He likes crossing the borders 
and challenging the status quo, playing with 
conventions, mocking and mimicking through 
pastiche, and sometimes even going as far as 
provocation. He eagerly applies means, motifs 
or people from popular culture, even the one 
considered as inferior and put in the shade of 
distant, shameful margin. For example, this was 
the case of Gracjan Pan. Musical presented 
at Teatr Capitol in Wrocław, the protagonist of 
which was a true meme - a performer known 
from Polish social media.
The actual groundbreaking work in Tomasze-
wski’s directing career was Cezary idzie na 
wojnę (Cezary Goes to War) presented at Ko-
muna Warszawa in Warsaw. By adapting Moni-
uszko’s Śpiewniki domowe (House Songbooks),  
a collection of classic patriotic and military 
songs, Tomaszewski embedded it into in the 
world of contemporary military barracks full of 
mechanical behaviors, adding a handful of own 
experiences based on his contact with military 
service. The performance was a great success 
and soon gained almost a cult following - to this 
day, it has been performed over one hundred 
times in a dozen countries around the globe.
Today, Tomaszewski successfully produces 
performances in Polish and foreign dramatical 
theaters and operas and still gladly cooper-
ates with venues that are open to cross-genre 
projects.
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Tomaszewski’s attitude and stage presence are admirable. He is not 
sentimental; he does not try to move the audience, even when he talks 

about how difficult it is for him. Searching for words, he talks incessantly. 
He does not act – he uses subtle gestures, balancing on the fine line of 

emotions.

Soma Boronkay / revizoronline.com

Tomaszewski’s confession not only broadens the public discourse by 
including the perspective of those whose loved ones have committed 

suicide, which is usually poorly represented, but is also a gesture of op-
position to external commentators who thoughtlessly shift the responsi-
bility for suicide onto family, partners or friends, or judge other people’s 
always individual process of mourning. ‘Don’t judge us, don’t blame us, 

don’t gossip about us, and give us the right to mourn in the way we need 
to,’ the director asks from the stage.

What is perhaps most striking in Tomaszewski’s interpretation is the 
piercing humour skilfully woven into the drama. The comedic form can 

be – and in this case is – much sharper than tragedy, because it directly 
demonstrates the fragility, chaos and randomness of reality.

The repetitiveness of gags, scenes and gestures, inherent even in the 
formula of stand-up comedy, often brings out the ridiculousness or 

senselessness inscribed in actions and attitudes, and does not bring the 
audience the desired relief or catharsis.

culture.pl / Wiktoria Tabak

I believe that on some fundamental, perhaps the most important level, 
everything is fine for me, it is simply a matter of a person in mourning 

appearing in public – a mourning that, for at least several reasons, is not 
really accepted in Polish society. The Polish state, as one of the last in 

the EU, stubbornly refuses to recognise same-sex relationships as 
families and does not want to give them the same rights as heterosexual 
couples. Suicide itself is still taboo – Tomaszewski speaks out publicly 

against 
the latter fact in particular.

Teatr-pismo.pl / Witold Mrozek
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Tomaszewski and Gańczarczyk manage to construct a world frozen in 
mid-step. The audience is drawn into this state of suspension. Something 
is missing, something remains unsaid, something is blurred in ambiguity. 
The performance speaks of loss not only directly, through stories and 

memories, but also formally, through its structure and aesthetics.

czaskultury.pl/ Katarzyna Niedurny 

This modest production, using simple means, has a powerful effect on 
the audience. (...) A wise, thought-provoking piece of factual theatre.

Delicate, raising difficult questions without resorting to sentimentalism.

Tygodnik Przegląd/ Tomasz Miłkowski 

The performance explains in plain language what asking questions,
listening and support networks are — and why phrases such as “pull 

yourself together” are not enough.

Theatre for Everyone / Malwina Kiepiel

This is a performance that sticks in your mind and hurts your sensitivity
as if it was cutting you with a knife. It pours burning information into 

open wounds. You think – it will be therapeutic, painful (...) Nothing could 
be further from the truth. There is life. (...) There is also art.

Factual theatre at its best.

Teatrvaria/ Jacek Mroczek
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INTERVIEW WITH CEZARY TOMASZEWSKI
BY DAWID DUDKO, WWW.ONET.PL 

We meet at the Studio Theatre in Warsaw. The play “I’m Fine”, based on a script by Norbert 
Bajan, premiered here, having previously been staged by him at the capital’s Resort Komedii 
theatre. Cezary Tomaszewski has revived the script after Bajan’s death.

Cezary Tomaszewski: It’s great that you wanted to talk, Dawid.

Dawid Dudko: People do not want to talk?
Most people do not want to hear about suicide, about someone who cannot cope on their own. 
This subject is not discussed in Poland. People are unable to find their place in this situation, per-
haps paralysed by a sense of responsibility.

And how do you find your place in mourning, Cezary?
You know, I think I will be in mourning for the rest of my life. Maybe it is a bit like being locked in 
a coffin. At first, I screamed until I realised that screaming would quickly use up all the oxygen.  
So now I am just breathing calmly and settling into this coffin. Rococo style.

But even without screaming, there is not enough air in the coffin.
You have to get out to survive.
You are probably right. I am not sure, maybe this performance, which serves as a way to preserve 
the memory of Norbert and his artistic work, is the next stage in my slow process of coming out of 
mourning. A process that has taken longer than the year and a half since his death.

Let us move back in time to the spring of 2024, just before the premiere of your previous play 
at the Studio Theatre, the musical “Heart of Glass”. You got a phone call?
During rehearsals, I got a call from Norbert’s sister, and she told me that Norbert was no longer 
with us... It was completely unreal. It was as if someone suddenly tried to convince you that the 
Palace of Culture, where we are sitting now, was standing upside down. A nightmare beyond scale. 
I asked myself many questions, Dawid. I wondered, for example, how sick, how strained your natural 
self-preservation instinct must be to tell yourself: I want to end this life.
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Norbert made people laugh. In the recordings that are still online, he is always smiling.
It was impossible not to like Norbert. Everyone adored him. I was enthralled by his natural, organic 
greatness. At the same time, it is only now, in his text, which I am staging, that I see the demons he 
struggled with — complete self-hatred, a total lack of faith in his own strengths and abilities. I see all that 
hopelessness, helplessness and mental pain.

Were his songs meant to hide it, to distract attention?
His, but also Taylor Swift’s, let us don’t forget about that!
I replaced him at her concert in Warsaw, now I am replacing him on stage... In his songs, he sang that 
you can never show your true face. It was also a disturbing signal, which only truly reached me after his 
death. Norbert made people laugh with what was actually a manifestation of his despair.

You saw that despair. Maybe not in every detail, but you saw it.
Nothing good I said about him got through to him. He did not believe in anything positive about himself. 
What is more, I discovered an absurd sense of guilt in him. He said that at the age of 31, he had achieved 
nothing, pointing to a younger, famous stand-up comedian, which was of course completely untrue.

Did it just get harder from there?
The illness progressed very quickly. It changed from day to day. Norbert began to push his loved 
ones away, suddenly cutting off contact, isolating himself, sleeping worse and worse. It got more 
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serious in the winter. Then, he told me that the awareness that we all feel worse during that time of 
the year did not help him at all.
This is one of the most common phrases said to people in mental crisis. Instead, as you remind 
us in the play, one can ask themselves: is there anything I can do to make you feel better?
At school, we learn how to help someone who is having trouble breathing. But no one shows us how 
to support another person when they can no longer cope with reality or themselves. It reminds me 
of the metaphor of a full glass that can be spilled by a single drop.

We are still ashamed of our mental health problems, afraid of losing the trust of those around 
us and their faith in our abilities. I admit this based on my own experience.
Norbert was ashamed as well, hence his pretence and wearing of successive masks. But even those 
eventually fell away. I remember coming home one day and not recognising him at first. He was in 
a state of total collapse. I thought: he is still my beloved man, the person closest to me. We sought 
help at a psychiatric clinic, and later in medication, which he would stop taking, only to return to it 
or switch to something else.

Do you feel resentment towards the doctor who treated him?
I do, very much so. Because when a psychiatrist tells you that the situation is under control, you be-
lieve them. And then the same doctor is surprised that his patient took his own life. I do not want to 
generalise, there are certainly many great specialists out there. I think that in a difficult situation, it is 
best to consult with several different ones. But why is access to them such a luxury in our country? 
We were in an absolutely privileged situation, surrounded by conscious, empathetic, attentive loved 
ones. With financial resources that allowed us to visit an exclusive doctor’s office. And yet, we still 
failed to save Norbert. On the other hand, it is difficult to save someone who tells you: I will tell the 
doctor what he wants to hear. I recall those words when I try to cope with my own guilt.

Partners blame themselves for the mental crisis of the person they are with, so they try to 
hide it. It becomes a vicious circle.
It is not that there are no signs, there are many, but in our daily rush we are deaf to various things. 
We do not take the other person’s words seriously when they casually, perhaps even with a smile, 
as if joking, say that maybe it would be better if they no longer existed.

You emphasise that the tragedy of people who take their own lives is not a private matter.
Making it a private matter is convenient for politicians, who leave people alone with their tragedies. 
Meanwhile, more people lose their lives to suicide than in road accidents. The difference is that the 
former are treated with the silent approach and sometimes their deaths are kept secret.
Suicide is not always mentioned on the death certificate, even if that was the actual cause. 
We never find out about many suicides, either at the request of the family or because it is simply 
more convenient for everyone.

You are very rational in this conversation of ours.
It is not that I did not fall apart, David. I cried at the strangest, most unpredictable moments.  
My whole body was torn apart and I could not control it. Therapy and medication helped.  
For a while, they cut me off from reality. Until I understood — yes, this is going to sound pompous 
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— what death and life really are. I began to see the luxury of life and enjoy all its banality. Although, 
of course, there are still days when emotions take over.
Someone asked me if your performance is an expression of tribute or mourning.
And what did you answer?

That this performance is a way of preserving the memory of a loved one. One that poses a 
constant challenge to the performer, and Cezary Tomaszewski not only makes no secret of this 
challenge from the outset, but makes it the most shocking element of the performance.
Thank you for your words. Monika Obara [an actress at the Studio Theatre, who plays the role of a 
suicidologist — a specialist in the study and prevention of suicide — in Cezary Tomaszewski’s play, 
and presents expert research on suicide prevention and helping people in mental crisis] said that 
in my situation, she would immediately try to act something out. That is why I think that the resist-
ance you mention is also a result of the fact that I am not an actor. I hope that with this perfor-
mance, largely thanks to the involvement of Halszka Witkowska [an expert at the Office for Suicide 
Prevention at the Institute of Psychiatry and Neurology in Warsaw], we are spreading knowledge 
that we are regularly deprived of.

For political reasons?
Politically, it suits everyone to present the problem of suicide as a private matter, and that is a big 
lie. Suicide is not a private matter. The inefficient psychiatric care system is a public issue, a patho-
logic condition of our country that people try to hide.

What would you like to remember about Norbert?
I would like my memories of our life together not to be overshadowed by this tragedy. It is difficult. 
And I think that the play, which I am performing today on behalf of Norbert, would probably amuse 
him. And regret? You cannot feel regret towards an illness. Norbert was ill. And it was his illness 
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that took him away from me.
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STUDIO teatrgaleria is a theatre and gallery of contemporary art, a space of free artistic explo-
ration connecting theatre, visual arts, music, film, and dance. Rooted in the avant-garde tra-

dition of Józef Szajna and Jerzy Grzegorzewski, STUDIO is one of Poland’s leading experimental 
stages, seeking new forms of artistic expression in a rapidly changing world. 

www.teatrstudio.pl

FURTHER INFORMATION
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Anna.lewanowicz@teatrstudio.pl
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STUDIO theatregallery 
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fot. Natalia Kabanow

http://www.teatrstudio.pl
mailto:Anna.lewanowicz%40teatrstudio.pl%20?subject=
http://www.teatrstudio.pl

